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“We believe it is our duty to 
charge taxpayers a fair amount for 
simple computer systems that 
work well.”

Paul Smith, Ad Hoc CTO/Co-founder



Challenges



Agile is new to some partners 
& stakeholders



Dependencies all the way down



Friction



The government’s target market:
Everyone



Opportunities



Small companies on small contracts



Quickly deliver key features to people



Find strengths of both parts of the team



Tools and Practices



Consider your partners as your users too



Communicate about communicating



Prototype sharing



Styleguide & components for 
rapid iteration



Get feedback from users and internal 
stakeholders ASAP



Thank you



Questions?



We’re hiring
adhocteam.us/join

https://adhocteam.us/join
https://adhocteam.us/join

